CITY COUNCIL RETREAT AGENDA

City Council Retreat
Spartanburg County Foundation Boardroom
424 East Kennedy Street
Spartanburg, SC
Saturday, March 1, 2014
9:00 a.m. - 3:00 p.m.

I Call to Order
1. Approval of the Agenda

Il. Financial Overview —
Chris Story, Assistant City Manager
What are the fiscal concerns that will guide decision making over the next several
years?

V. Code Enforcement —
Ed Memmott, City Manager
Mitch Kennedy, Community Services Director
Cathy McCabe, City Attorney
How can we more effectively address derelict properties that are negatively affecting
City neighborhoods?

V. Effective Community Partnerships —
Chris Story, Assistant City Manager
Chris Steed, President and CEO, United Way of the Piedmont
Molly Talbot-Metz, Vice President of Programs, Mary Black Foundation
How can we improve the City’s grant making processes for funding external
community organizations and programs?

VI. Lunch

VII.  Neighborhood Redevelopment -
Ed Memmott, City Manager
Mitch Kennedy, Community Services Director
How much should the City expect in direct federal funding for community
development activities and what is the plan to utilize those resources?

VIIl.  City Councilmember Group Discussion —
City Councilmembers
What other issues are individual Councilmembers interested in; is there a consensus of
Council for staff to address those issues; how does Council want staff to prioritize its
issues/concerns?

IX. Adjournment

As required by the Americans with Disabilities Act, the City of Spartanburg will provide interpretive services for the City Council
Meetings. Requests must be made to the Communications & Marketing Office (596-2020) 24 hours in advance of the meeting. This is a
Public Meeting and notice of the meeting was posted with the Media 24 hours in advance according to the Freedom of Information Act.




