CITY OF SPARTANBURG

SOUTH CAROLINA

CITY COUNCIL AGENDA

City Council Retreat
Spartanburg Community College Downtown Campus
Room 162
Enter from S. Dean St. at the Back of the Building
Spartanburg, SC 29306
Saturday, March 31, 2018
8:00 a.m. until 3:30 p.m.

8:00 a.m. Light Breakfast in the Student Lounge adjacent to Room 162

8:30 a.m. Call to Order Mayor Junie White

8:30 a.m. Introductions and Meeting Purpose Colleen Bozard
Facilitator

8:45 a.m. Senior Staff’s Perspective Ed Memmott

9:00 a.m. Strategic Thinking Colleen Bozard

10:15 a.m. Break

10:30 a.m. Social & Economic Wellbeing for Spartanburg

Report Presentation Dr. Kathleen Brady
11:15a.m. Wellbeing Report — Facilitated Discussion Colleen Bozard
12:00 p.m. Assets & Challenges Colleen Bozard

12:30 p.m. Lunch
1:00 p.m. Strategic Direction to Achieve Vision Colleen Bozard
(What will it take to achieve mission, building on
assets and addressing challenges?)

2:00 p.m. Two Year Priorities Colleen Bozard

2:45 p.m. Accountability Colleen Bozard
(How will Council monitor progress?)

3:00 p.m. Adjourn Mayor Junie White
As required by the Americans with Disabilities Act, the City of Spartanburg will provide interpretive services for the City Council

Meetings. Requests must be made to the Communications & Marketing Office (596-2020) 24 hours in advance of the meeting. This is a
Public Meeting and notice of the meeting was posted with the Media 24 hours in advance according to the Freedom of Information Act.




