
2017 City Council Retreat Agenda 

April 15, 2017 

8:30 AM – 3:30 PM 

Spartanburg County Foundation Board Room 

424 E. Kennedy Street, Spartanburg, SC  29302 

Breaks as needed throughout 

Lunch served at noon 

 

Financial Resources Overview Chris Story 

Recent Successes Ed Memmott 

Looking Forward – Staff’s Strategic Framework:  People and Place 

 

…A Deep Dive Into Four Cross-cutting Strategic Endeavors… 

Chris Story 

 
Early Childhood Success – We need every child to have the 

great start they deserve 

Dr. John Stockwell 

Molly Talbot-Metz 

Chris Story 

 
Preventing Domestic Violence – Intervening to ensure stable safe 

homes 

Lt. Doug Harwell 

and Investigator 

Christina Morgan 

 
Targeted Neighborhood Redevelopment and Reinvestment 

Strategies – Pursuing strategic initiatives to strengthen 

neighborhoods 

Ed Memmott 

Martin Livingston 

 
Quality of Life Enhancement – Identifying low-cost, high-yield 

options for parks and recreation improvements 

Mitch Kennedy 

Kim Moultrie 

Developing Council’s Work Plan Council and Staff 

Other Items – Open Discussion Council and Staff 

 

 

 


