CITY OF SPARTANBURG

SOUTH CAROLINA

CITY COUNCIL AGENDA

2020 City Council Leadership Retreat
Spartanburg High School
Hospitality Room at Stadium
2250 East Main Street
Spartanburg, SC 29307
Friday, January 31, 5:30 p.m. until 8:00 p.m.
Saturday, February 1, 8:00 a.m. until 4:00 p.m.

AGENDA
Friday, January 31, 2020
5:30 p.m.
5:30 p.m. Arrival
6:00 p.m. Equity, Equality, and Economic Mobility
8:00 p.m. Adjourn

Saturday, February 1, 2020

8:30 a.m.
8:30 a.m. Arrival
9:00 a.m. Welcome and Overview
9:15a.m. Vision and Values
9:45a.m. Coming Together and Leading Change
10:30 a.m. Break
10:45 a.m. Systems Thinking
11:45a.m. The Long Game
12:45 p.m. Break
1:00 p.m. Experiencing Equitable Outcomes
2:45 p.m. A Look Ahead
3:45 p.m. Bringing It All Together
4:00 p.m. Adjourn

As required by the Americans with Disabilities Act, the City of Spartanburg will provide interpretive services for the City Council
Meetings. Requests must be made to the Communications & Marketing Office (596-2020) 24 hours in advance of the meeting. This is a
Public Meeting and notice of the meeting was posted with the Media 24 hours in advance according to the Freedom of Information Act.




